Guidance on Mentoring & Supervision of Young Persons/Children
A young person is defined in law as someone below the age of 18 but above the Minimum School Leaving Age.

A Child is defined as being someone below the school leaving age.

You have a duty to:- 

· ensure, so far as is reasonably practicable, the health, safety and welfare at work of their employees. The duty extends to the provision of plant and systems of work that are, so far as is reasonably practicable, safe and without risks to health, and the provision of such information, instruction, training and supervision as is necessary to ensure, so far as is reasonably practicable, the health and safety at work of employees.

· to assess risks to all young people under 18 years of age, before they start work.
· to ensure to take into account their psychological or physical immaturity, inexperience, and lack of awareness of existing or potential risks.
If you are mentoring or Supervising a Young Person please take the following into consideration:-

· work that is beyond their physical or psychological capacity

· work that exposes them to substances chronically harmful to human health, e.g. toxic or carcinogenic substances (please see COSHH Assessments)

· tasks that involves a risk of accidents which they are unlikely to recognise because of e.g. their lack of experience, training or attention to safety

· tasks that involves a risk to their health from extreme heat, noise or vibration

In most cases this type of work is totally necessary for the training of the individual to ensure future competence. Your role will be to ensure that the Young Person/child is exposed to as little risk as possible. This will involve you:- 

· Ensure that personal supervision is available at all times until deemed unnecessary by a responsible person
· Introducing them to the job by having them watch you do the job first

· Gradually letting them get “hands on” experience once you deem they have taken in enough information

· Inform them of the hazards and risks involved in the job in line with Risk Assessments and Safe Systems of Work provided and the control measures put in place for protection

· A Hazard is something that has the potential to harm such as moving parts of machinery, electricity, noise, hazardous substances, vibration etc. Risk is the likelihood of the related types of injuries and or consequences occurring
· Assess their ongoing progress and assign more “hands on” responsibility when you see evidence of capability and recognition of learning. This should be done by asking for them to repeat key messages and to inspect the tasks that you ask them to do
· Insist that all safety measures including equipment and PPE are used at all times and in the correct manner

· Ensure that behavior is monitored and that horseplay is not tolerated. This is due to the lack of experience and maturity in Young Persons/children
· Report to Manager the progress of the Young Person/child and immediately to attention of Manager any instances of poor behavior or breach of discipline

· Give advise to Manager on when the Young Person is suitable to be left to do job without personal supervision. Children must be supervised at all times.
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